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Strategies and Optimization of Real Estate Project Technical Management in
the Field of Construction Engineering

Pan Jianzhong
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Abstract : This article focuses on the technical management of real estate projects, explaining that its technical
management system covers all aspects of the project and is of great significance in ensuring the goals
of the project. Point out the key points of equipment selection, operation and maintenance, as well as
the problems in maintenance and upkeep. Emphasize the integration of multiple maintenance modes,
full lifecycle maintenance, and innovative solutions such as loT architecture and intelligent decision—
making. Also mention the guarantee mechanism and digital transformation direction.
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