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Abstract :

This paper focuses on the technical management of Construction Engineering in the manufacturing

industry, expounds the collaborative relationship among cost, bidding and contract performance,

emphasizes the importance of cost control and technical feasibility decision-making in the scheme

design stage, introduces the optimization of construction organization design, integrated management

of construction technology, dynamic cost monitoring and other measures, points out the deficiencies

of current BIM application and supply chain collaborative management, and looks forward to the

integration trend of intelligent construction and digital management.
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