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Abstract :

This article explores real estate design management and technical management from the perspective

of architectural design, elaborating on their theoretical framework, system construction, and key links

such as collaborative design and quality control. It emphasizes the importance of BIM technology

throughout its lifecycle and the implementation of sustainable design standards. Strategies such as

technical risk identification, emergency response, and KPI system construction are proposed to provide

a path for improving project quality and efficiency, and to look forward to the application of emerging

technologies to promote industry transformation.
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