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Research on the Collaborative Path of Construction Project Management and
Technology Management

Luo Minghui
Jiangmen, Guangdong 529000

Abstract : the construction project management and technology management are closely related. The real estate
project has the characteristics of collaborative management, and the technology management mode is
diverse. There are some problems in the current coordination mechanism, such as the delay of design
change transmission. Collaboration can be achieved by building software data interfaces and using
BIM Technology. At the same time, new technology review standards should be considered, change
evaluation models should be established, interdisciplinary talents should be trained, management
structures should be optimized, collaboration procedures should be prepared, and performance
indicators should be designed. In the future, an intelligent collaboration platform should be built.
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