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Abstract :

This article focuses on the EPC project of agricultural industrial parks, elaborating on its core

characteristics, implementation process, and uniqueness. Based on three dimensions, an evaluation

index system is designed, an evaluation model is constructed, and indicator data management

methods are introduced. Taking actual projects as an example, identify pain points and improve the

model. Furthermore, demonstrate the advantages of the model in terms of management efficiency and

economic benefits, emphasize the elements of model replication and the construction of standardized

systems, confirm that the model enhances management efficiency, and propose future research

directions.
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