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Abstract :

This paper discusses the on-site management of real estate decoration, steel structure and fire

engineering in building construction. It covers the progress and quality management, material supply

chain management, lifting process control, welding monitoring and other aspects, emphasizes the key

points of work interface division, cross construction coordination, aerial work, hot work management

and so on, and puts forward the innovation of collaborative management by means of informatization,

so as to improve the overall management level.
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