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Abstract :

The "Hundred, Thousand, and Ten Thousand Project" aims to promote coordinated development

between urban and rural areas, and the integration of "construction, management, maintenance, and

operation" is the path for township transportation projects. The article uses LCC theory to analyze

costs, points out the problems of fragmented management in traditional models, and proposes

the application of EPC+0O mode, BIM technology, and other methods to control costs. Through

intelligent maintenance based on road condition prediction, innovative management and maintenance

mechanisms, financing structures, etc., it achieves the integration of "construction, management,

maintenance, and operation" and promotes the development of township transportation.
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