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Abstract : This paper explores the comprehensive management of civil engineering in real estate development
from the developer's perspective, emphasizing the importance of theories such as collaborative
management. It elaborates on key management points at various stages: emphasizing planning,
risk, and cost control in the pre—construction phase; establishing quality assurance and other
systems during the construction phase; and designing a step—by-step acceptance process along
with post—project evaluation in the completion phase. Additionally, it addresses facility operation
and maintenance, sustainable management, and knowledge management, providing guidance for
engineering practice and offering significant value for enhancing project benefits.
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