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Strategy and Practice of Improving Safety Management Efficiency of
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Abstract : Aiming at the safety management of building construction, this paper first analyzes the defects
of the current triangular management framework composed of inspectors, quality directors and
authorized signatories, as well as the shortcomings in multi-role collaboration, and then puts forward
targeted improvement strategies. Inspectors can build a real-time detection platform integrated with
Internet of Things technology and a dynamic risk early warning mechanism; quality directors should
implement dual control of compliance review of construction drawings and feasibility demonstration
of construction techniques, as well as a three—level quality control system including material entry
verification, process handover acceptance and concealed works inspection; authorized signatories
need to deepen the interpretation of the core essence of legal norms and optimize the acceptance
decision—-making path. In addition, it is necessary to build a core information sharing platform, design
a three-level joint review cross—validation mechanism, and establish a multi-subject joint emergency
response system to improve safety management efficiency from multiple dimensions.
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