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Abstract :

The review of construction project budgets and final accounts plays a critical role in project

management, characterized by professionalism, impartiality, and rigor. It must adhere to the principles

of legitimacy, authenticity, and dynamic adjustment, and is instrumental in economic control and risk

management within project management. Current challenges include non-standard bill of quantities

preparation and uncontrolled change management. Strategies such as phased reviews and multi—

stakeholder collaboration can enhance the quality and efficiency of the review process, with

intelligentization representing the future direction of development.
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