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Exploration into the Key Points of Engineering Management in Real Estate
Development and Operation
Hong Zhimin
Foshan, Guangdong 528200
Abstract : This article focuses on the management of real estate development and operation projects, involving
various aspects such as bidding management, quality control, and progress monitoring. Emphasize
the importance of full cycle cost control and industrial agglomeration, elaborate on the construction of
correlation models to evaluate tax and employment driving effects, propose models to promote the
integration of industrial parks and communities, government enterprise collaboration, as well as key
points such as smart park management and green building technology application, and explore the
path of benefit evaluation and collaborative development.
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