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Abstract :

This article focuses on the safety and risk management of public building engineering, elaborates on the

composition of the safety management system and the core elements of risk management, analyzes

the problems of collaborative management in organizational structure and technical application,

proposes collaborative strategies based on BIM platform and multi-source data fusion, emphasizes

the cultivation of composite talents and continuous education, and points out the importance and

future development direction of collaborative strategies in improving the comprehensive efficiency of

engineering.
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