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Abstract :

This article focuses on construction and municipal engineering, elaborating on technical management,

risk management, and their collaboration. Technical management includes core elements such as

quality control; Risk management includes risk identification and other aspects, and can be combined

with various control strategies. There is a coupling and collaborative relationship between the two,

which is achieved through an integrated management model. The article also uses examples to

illustrate the application of collaborative mechanisms, proposes measures such as building a KPI

system to evaluate collaborative effects, and upgrading technical management strategies, emphasizing

institutional and talent training guarantees.
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