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Abstract :

Prefabricated construction has become the core direction of China's construction industry

transformation due to its advantages of energy conservation, environmental protection and efficient

construction. As a key carrier supporting the development of prefabricated construction, the resilience

level of the supply chain directly determines the industry's ability to respond to sudden risks. The study

finds that policy support, core enterprise leadership and technological innovation capability are the

deep—seated core factors affecting supply chain resilience, while logistics distribution efficiency and

supplier collaboration level are surface—level direct factors. Based on this, this paper will analyze the

influencing factors of prefabricated construction supply chain resilience based on the AHP—ISM model,

and put forward some strategies.
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