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Exploration of The Correlation between Medical Equipment Procurement
Decision-Making and Cost Reduction and Efficiency Improvement
in Public Hospitals
Li Jiangiong
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Abstract : To address issues such as cumbersome procurement processes, rigid decision-making, and high
costs in the medical equipment procurement of public hospitals, this paper focuses on exploring the
correlation between procurement decision—-making and cost reduction and efficiency enhancement.
Firstly, it analyzes the current status of funding sources, procedural norms, decision—-making models,
and supplier cooperation in public hospital procurement, clarifying the practical significance of cost
reduction and efficiency enhancement. Subsequently, it identifies four key decision—-making factors:
equipment performance, price, supplier service, and equipment safety, and examines their direct
and indirect impacts on cost reduction and efficiency enhancement. Finally, it constructs a four—
dimensional optimization pathway encompassing decision—-making system optimization, procurement
process standardization, whole lifecycle management, and information technology empowerment. This
study provides a systematic solution for public hospitals to optimize procurement decisions, reduce
operational costs, and enhance equipment utilization efficiency, offering significant practical value in
promoting high—quality hospital development.

Keywords : public hospitals; medical equipment procurement decision-making; cost reduction and
efficiency enhancement; correlation
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