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Abstract :

Against the backdrop of the transformation and development of the cigarette industry, internal

equipment serves as a crucial carrier for production in cigarette factories. The level of equipment

management significantly influences the production efficiency and quality of cigarette factories.

Traditional equipment management models in cigarette factories primarily rely on post-failure

maintenance, characterized by low resource coordination efficiency and insufficient preventive

maintenance, resulting in a relatively low level of equipment management that struggles to meet the

demands of lean production and intelligent management in the new era. This article analyzes the

practical content of equipment management models in cigarette factories and summarizes a series of

practical paths for reference.
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