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Abstract :

This paper examines the interdependent relationship between construction project management and

cost control in building engineering. Addressing common challenges in modern project management—

including inadequate adaptability to dynamic environments, market price volatility impacts, and design—

construction disconnection—this study proposes strategic solutions through three key dimensions:

establishing a dynamic collaborative management system, implementing price risk early—warning

mechanisms, and adopting integrated design—construction models. These approaches aim to provide

actionable references for achieving synergistic improvements in both management efficiency and cost-

effectiveness within building construction projects.
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