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How to Restructure and Improve the Team Competence of Professional
Teachers in Technical and Vocational Colleges
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Abstract : As a core pillar of vocational education, technical and vocational colleges' professional teacher team
competence directly affects the training quality of high—quality technical and skilled talents. Currently,
such teacher teams face problems including disconnection between knowledge and industry, weak
practical abilities, lack of scientific research capabilities, insufficient collaboration, and inadequate
innovation. The causes involve three aspects: insufficient policy investment and rigid systems,
inefficient school management and lack of culture, as well as teachers' inadequate personal literacy
and lack of motivation. Through literature research, case analysis and empirical investigation, this
paper proposes targeted solutions: optimizing the team structure and the proportion of "double—
qualified" teachers ™", building interdisciplinary collaboration platforms, innovating diversified evaluation
and incentive mechanisms, strengthening hierarchical training, deepening university—enterprise
cooperation, and promoting teaching reform and innovation. The research aims to provide theoretical
and practical reference for technical and vocational colleges to build high—quality teacher teams,
helping vocational education adapt to the needs of industrial transformation and upgrading.
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