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Abstract :

At present, the human resource management (HRM) of State Grid units is faced with prominent

problems such as inefficient resource allocation, mismatch between skill structure and strategic needs,

and difficulty of traditional management methods in adapting to the requirements of energy transition

and digital development. These problems lead to low input—output ratio of human capital, insufficient

talent reserve in emerging fields, and weak organizational resilience. Based on this, this paper deeply

explores the overview of industrial engineering theory and its correlation with HRM, the current situation

and challenges of HRM in State Grid units, the significance of HRM optimization of State Grid units

from the perspective of industrial engineering, and the optimization strategies of HRM of State Grid

units from the perspective of industrial engineering. It aims to provide theoretical support and practical

paths for State Grid units to improve operational efficiency, support energy transition and achieve

high—quality development through various strategies.
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