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As a core pillar of the enterprise governance system, auditing has an essential attribute that runs
through all stages of the enterprise life cycle, including gestation, growth, maturity and transformation,
and is a key institutional arrangement to ensure the sustainable development of enterprises. This article
takes Jiyue Automobile as the research sample, focusing on its entire process from rapid expansion to
business collapse. By combining multi—-dimensional financial data and operational management details,
it systematically and empirically analyzes the fatal impact of audit deficiencies on the development of
enterprises. The research finds that Jiyue Automobile has prominent problems at the financial control
level, such as ambiguous standards for the collection of R&D expenses, distorted calculation of dealer
rebates, and inefficient allocation of funds. The operation and management link has exposed serious
loopholes such as the loss of control over supplier access, corrupt procurement processes, and the
failure of internal control mechanisms. The long—term absence of independent audit supervision led to
the failure to correct the above—-mentioned problems in a timely manner, eventually causing a break
in the capital chain, the collapse of the supply chain and the full-scale outbreak of an operational
crisis. This article delves into the irreplaceability of auditing in preventing business risks, standardizing
governance structures, and enhancing the scientific nature of decision—-making from three core
dimensions: financial authenticity verification, operational compliance supervision, and internal control
system construction. It proposes that enterprises should establish a "full-process audit embedding"
model It provides a reference path that is both theoretically valuable and practically significant for all
types of enterprises to strengthen the application of auditing and enhance governance capabilities.
audit necessity; corporate governance; financial control; operation audit; jiyue automobile
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