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Abstract :

The integration of management and technology is crucial in the manufacturing of electrical equipment.

Build a solid management system from multiple dimensions such as supply chain collaboration and

cost control; Utilizing technologies such as digital twins to achieve management innovation; Optimize

design through PLM system and other means; Using machine vision and sensor fusion to improve

detection quality; Refactoring organizational structure and building knowledge platforms to promote

collaboration and sharing; Integrating design standards with ISO system and building a dual risk

management system. It also involves case analysis, system integration, talent cultivation, quantitative

evaluation, etc., to promote high—quality development of the industry.
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