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On the Common Issues and Solutions in Prefabricated Construction
of Public Buildings

Wu Yongging
Longhua Hospital Affiliated to Shanghai University of Traditional Chinese Medicine, Shanghai 200032

Abstract : Prefabricated buildings, known for their efficiency, energy savings, and environmental benefits, have
gained widespread recognition in recent years as a modern construction method. However, common
issues often arise during actual construction, which can impact the overall quality of the building and
construction efficiency. This article uses real-world projects as case studies to provide a detailed
introduction to the technical qualification assessment of components in factories, the process
breakdown and quality control at each stage of component processing, key considerations for
component transportation, storage, and stacking, and the construction organization during component
installation. It also analyzes common issues that arise during actual construction, identifies the causes
of these issues at each stage, and proposes solutions.
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