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Analyze The Cost Control Strategies for Power Transmission and
Transformation Projects
Zheng Ping
Jieyang Mingli Electric Power Design Co., Ltd., Jieyang, Guangdong 522000

Abstract : Project cost is complexly influenced by multidimensional factors such as engineering technology
solutions, natural and geographical conditions, land policies, and market price fluctuations. To
effectively address these challenges, the article establishes a cost management and control system
covering the entire project lifecycle. It proposes a series of specific strategies, ranging from scientific
pricing and estimation during the investment decision—-making phase, solution optimization and quota
design during the design phase, to the introduction of competitive mechanisms during the bidding
phase, and even dynamic cost control during the construction phase. The aim is to achieve effective
management of project costs and maximize the overall project benefits.
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