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Abstract :

Real estate development projects built atop subway depots represent a complex engineering

category that intensively utilizes land resources and promotes urban development. This paper

systematically outlines core management principles for such projects, thoroughly analyzes major

challenges encountered during development, and proposes targeted management measures.

Addressing critical issues like harsh underground environments and high development costs, the

report establishes a comprehensive management framework encompassing risk prevention and cost

control. This framework aims to provide theoretical guidance and practical structure for the successful

implementation of similar projects.
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