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Abstract :

This paper analyzes the critical role of cost control in project management and further examines

prominent issues in current cost budgeting management. These include insufficient precision in budget

preparation, lack of oversight during execution, inadequate response to market price fluctuations,

lagging information technology development, and incomplete whole—process control mechanisms.

To address these issues, the study proposes a systematic improvement plan across six dimensions:

enhancing the scientific rigor of budget preparation, refining the quota standard system, establishing

a whole—process cost control mechanism, strengthening professional team development, advancing

information management, and boosting budget execution efficiency. This aims to provide theoretical

foundations and practical guidance for construction enterprises to elevate their cost control capabilities.
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