TF2E1E - SLi | ENGINEERING MANAGEMENT- PRACTICE

St LA P A T rh A S A ) 2l R o SR it

THE

I FREHNEIRBIEARARER D RE, [ &K EK 526000

DOI:10.61369/UAID.2025040057

i E ! BERIESHEHETEERENERBENZORT ., MERREART HEEEERETH. EHRAREAES
HEHENEEME, HRAZIRT IR . BREERAREREXEYMER, #MEHTUESEEHTEH A
BORI AR, REHEEIHGT. BIARMRL, EEARRFREA. E2BRAZRRTIHHYESRE, 8%
WE—EHNZ. SHNEESERR, AEFEISIHESRCSSENCERRIRECKRIBSSIRIREZ.

X 8 @ : HEEE, SUESE; NAER

Application Strategies for Dynamic Control throughout the Entire Process in
Construction Project Schedule Management

Yang Siwei

Guangdong Provincial Urban Planning and Construction Supervision Co., Ltd. Zhaoging Branch,

Zhaoqging, Guangdong 526000

Abstract : Comprehensive progress management throughout the construction process is a critical factor

determining project success. This report systematically elaborates on the importance of progress

management in ensuring project timelines, controlling costs, and enhancing overall efficiency. It also

provides an in—depth analysis of key influencing factors such as planning formulation, resource

allocation, and personnel competency. It proposes an application strategy centered on dynamic

control throughout the entire process, covering the full workflow from schedule plan execution and

construction plan optimization to management personnel competency enhancement, integrated

funding and resource allocation, and completion assessment. This aims to establish a scientific and

efficient schedule management system, providing theoretical foundations and practical pathways for

construction enterprises to achieve lean and intensive management.

Keywords : schedule management; dynamic control throughout the entire process; application strategy

5=

e AR E R e 5 5 H 28 W

HET, TRGHERETE AR FHTe, HERARBRRTT A Sl

T RE . o h s B e LU BT LRI H TR, IRAN T L TR . R ad By iE, F
RO AR A A R, SRS AR R d] . SHROUE AL E A TR PR T 0 DB, AE B NEEEEM: . 52N
I F T B AEHIR A =AM, NS AR et T RS, DU A AR At 2T S

— . BRI ESHESENSHESENEEN TR 5E T —EIMIIAR BRI S AT, B K

SR ) 240 5 ARARLAT L PR 2 D T £ T El’lﬂﬁt i A BEAL

(—) RIS B RER IR T VB IS BEREE AR B T A R RS A R NS, B RERS R R TTIUH B
SR A S 2, SRR E LREM MRS s 8 8uraid.

U, BERA AL THTRITENL T 28, DATRT 5 2256 T (=) SEMBE TR AL EIE

HBA SRR, [, TS5 s o ss BN G IER FEIH SEPRAHR I B, o TREE s = AR,

&, MG RA A U T A,

WPRIEGE RIS P T4, USRNSSR B,

AT G FEXERE, BRRANS P2 ENR T IE SRR SERETST R, 3 m] BB R I B 20k, 52N
A N TS R T i AR Mg, TOARIEI B RERSTETIUE TERE IR, WIS Sl ik e i, ez, WA

194 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



Lol TIRGE, W EESE TR, ik P Ara] eI &l
LN, HEE RS SEAFU RS T
TREEHAEE, A TR RTINE R 3l 5 S Ak
A, FIEETRERIMIN R OB, 5 A — 1
Tho P, 7RSS TREF R Rl A 0T, ReRfElR
Wi T ARRR RIS, SCBUNI A SRR RS, TRt
TRMERED R

(=) *ERATEEERENETRIRE

TERSR TR B, (E—IE IR = R, #8
P ERIE TR R TRKCE, W2 el R T AR
Mo BESE B S B R ETF IR, S PUmLIE e i T
L, SEIELMNIER, Fit, RO TREERRA TR
REEL, S 2SS I R TR R, e A E
HREREPERITT 2, RIS GO R AT S B AR, ORI
TRENT ARG W B VA R ik, SRS S B RS
FERCHERS I, SRR DR A BE AR AR SIRSEL A, KA
WD MR —M2E NG, RS T S il
FRRERIRERSLORTE Tk, AR R AR AT R0 A A T 1k
T, GEREAT RS SR AR R B AN W B2 T
SCHUBEL . BERE SRR PR AR

—. EFTEAEEEPNEEZMER

(—) BETIREPEEE b

ZARI USRI S AU BRI, B RT3 S s
bt R R R AR RS TN, X S A G 0
FURE LRI IS A R o JHSRANE T2  E EE RI BE ) 24 1 T
P ACRAOHETT, WA DO TR Sei e AR A%, it
LARARE B THPE R, HISSIH R R . 7E S brgw i
JETTRI, HTARIERG T 2EHIZHE TR NN,
AR EE LT SR e = Se it AFAE— 1 F ke XA
Jit R SEBRAIT F 3 Sl R A ) AR, TRk
1%, BTSN Rt R B A LR (23 B A R 5

(Z) BIXREERWTEEENZMAIT

RIS R T, FHERAZRE A R Bl
T SO BRI FL L NSRS A £ b R
SRR, IR TR B 5 AR RSO I L A B LR AR AU 3%
o MMRBNURGA & o7k e SLPRTE T 20K, s Rl A A
TAVREIARE . BAEAITEIN, W5 SELTHIED:, BRI
G LA AN, 25T, A0 A SLprifebid f, bkt
BERLTC: S T A 2T, K AR TS s Vel o s 2
BEZRP RN ISR, ARSI SR TN, NI HE I R ik
FEo ttAh, BUIZPURGR ARUR L E AL, sifesfrid sk
A, WAHEESELFERAG ., ZeR TR, dbimism T
FEJCAIR IR 0. IR LE R E R E LY, FaEEPm TR
A AR SN

(=) BEAREWEDIWNRBEHITHRM

FERESU AR H A S B, HRA A Gl Tl 3257
RO ERAFAEEEE, AR DU S R i A 2R Bl S A
MELAE S . XFRE VRS 51 K — 2SR, AU &
PRAATE, AT RS, DA TR B A5 2
AMEBTCATR SIS AR 5 A0, PP, T e 5
BRI R AT RES A2 i, B DR R R AR AR T
PR T, XU H RS RN ik, R, 7RI
HSERER AR, RAGEN RGNS S, 270 4R
T A ERIT AT AN TAERORRE ST . A b BB 0 AN ZH 2RI Kk
o [N, REANSE AT ZRIATH ENUR S, BRORE I I
R ias, ARSI A 3E TERTT TR Al 1, PRIsEE(R
TREHEE A2 v AR 20

=. ERTEHESEDEIESHSESRNE

(—) IERBNSEESHSENRERE

FETT F AR, SIS BT A R Lo — R
PDCAJEINE M. 14 (Plan) B, #FRMAEERE H bR
BARTTRAT A9 BOEAES5, WIRROCHERS (A7 A0, 01T (Do) B
B, Wit A 55 . #o& (Check ) FRTTIROOALE
TAER B R G A, i A il Bk 8 5 SRt
TEEE, PR RZE S, M (Act) BRTT, MIFE
S TP ERVIDAPed: S-S 3= EPNAINRI: - AS ik PU KN g widlbei
PEACTET, TERAM A mE it M T8 ST —50Ear.
St 2 3 B ShA RS, AT RS 25 B0 PDCA &30
TIPSR FESERGERE BRI i SA05, s 7ot
A TR H B S, B E R E S, 7
SR NHEFEE B BUER], WA HEEEIATRCR, #ifr PDCATE
ERIA R, st R R IFI S

(=) BT REENSEEMI RS

AR T R AAT 235 13 A 5 R A BRI,
PR I T B A R [ B — R A 1T 2, TR R ORI 2 HE1
TR A o FEPATIEL T, 100 A 288 R Gk
TR RAE R, I B i R B L SR e 2 (R 22
5, BIETEA YT TR AR T B AR, SRRt
AP S B B PRI OL, 350 H B R BT A BT 5
=, ERERA S ECE R R AR AR R, S S E R 2
Im ST, DASEBUR At THE R AR 55— T3,
HEBE AL M AUE I AT A BRI ST . N A S
JEPERIL AR, R G ST CHAR RS . ST, i
ORISRt R, IR e T T [, R
“ELORIPEER AT I TARIEIN, AR SCR S UG R R 12 5
W, NTIHETRE A SR A S A k. tboh, T AL
TR R PR FE TR R T, BN A B B R A i
TR ) S RCRE TR & 280, A RGEsh st Bk

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 195



TF2E1E - SLi | ENGINEERING MANAGEMENT- PRACTICE

FASEIR.

(=) IR

AN TR H #5206 07 R TIR S T RER
FIZPE R TR R, SSRGS URSHE. H
I, R ER RSB T %, SRR TR TR
BRRNHEFIE TE, HEGLTE NI, 4 RegHIEm
EEAETIER N TR SR, HpREEmZ AL,
bt W AR a4, Sish, BERIEARTZ, JRHE
S TAETAE S T RN TEA MR, ATt T 2,
A RERR PR S i SR L AR R AR o

() IBRHEEEARGSRST

HEREE S R S TR R TR R L S 54
L, HAMANGERIFG LRI st E TS
HRELA M, BARRIUKCE ., mel e AL, ML
REAS ARAIEBE R B AR AL, W48 S AR R el i A 45
B BN T B st TR B U 5 i, B
LN GO AT A SR BURP AR, e TR TR RIE
THZBRS, HT i, E R N B A A G H
I, BRI AR IR IR e T, R TR
R RZ, WS A GGRTE, WA TR A
TR BATH AL, DL 25 7y s P A F N A S
677, FEOLE:AN BRI S e IBilin e, EHAG IR
L EORARE SRR AN, SERRBMTRUERIE, DAtk
TR SN GOt R B R R, Rk R SIS LAY
S, PO TUEMEARER UL, RN R, e L
DR, WA b3 s TR R R e

(h) RESEBRSIFEERR

AT o 2 YD O S B 2 e P P SR AT B R i G
A — o R H SRR, SRR S5 B
A, WERTION AR SR SR R, AR A
MR R SN ETE WS SR RS R i R X
KA, SRR RY, AL B A, SRATT G 11
DERRDL, FERS IR SR S MR ES, THKs TR

243k

i RAE AR IR IR S, HIO R AT & TR
B, QRN FARSESRHE R AR AR X, SE3E
JERIBT A, 7 R ORA A g R R AR T e BT sais:
MR A B B, D9 PRIE R 85 SR W] S, B %0
PRI A ARSI 5 T SRR it A0l S Rt >R i 15t
EIER, ORI S TR DORD, B Sa RS AN IS Al
IR S e BT, DARTHRRUER R, AR g i LRI,
REEET TRERUE SRR A, SRR TT RN 25 B BLr 5
FOBE B8 R AT IR T, AR b 3077 R SR B AN AR B
B TR RIS RS

() MERTHERNHEEEEITFGS 58

FERES TR TPPAE I B, R I AR 24 ST S Al
AFAHEE, TR BT - (RO I H =4 PDCA B3R
2R SALIE PR, TR E 2B BOARE T I 2 5T
PR R (2 5 IR O M AR T AR, SEplon 4 B
MIBIGE . AL, WARST AR A R
WAL, IAT—BUH MR FEEaE T (T —HHF
ERCART IR ) o IXFPET SEhR TREUR I E 5 SRS, MmT
PDCABRIRA & ICEE, sERE N2 B BRlF25%, T
B A RS 123 LT A Bk i RN, R
AACFRIFATREE P

=

. BRIE

r LTk, SR R R IR S I F IR WRE
ERMAGIETE, i, P E T 58081
B ORI E SR T SEBUR AR LA S T TR
PRECRERE PR o T R 2 ] SRR DR S A R g4
TP, BRI g R TR E RS, A
WHEATE A HTTHE, WIUHIE T IT 2R BRI A G972, 5838 5¢
ERCEBFEIOR TRV, PRGN, A, 4ers
AE AR RIS (R TRRRIEE, fRZlp it S
LT IENIGE—, LR IO LTSI

(1) TP SR TR 4 S R A O SR D). PSR A | 2022(6): 129-131.
(20 AR . S TR e P o ey Rl A O SRS ERAT (D). Bt ST, 2021(33): 149-150.
(31 #AmERE . H ST R A 2 o e R AN RO L TSR (). b 5260 L 2020(18): 178,180,

(4] 2 . ST R A T T e R A O B SRR ERATT (D). 1%, 2020(22) : 88-89.
(6] 2% . HESU TR LAY B rh i AR S A B TR (D). TS50, 2024(17): 46-48.

196 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



