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Abstract :

This paper systematically elaborates on the whole—-cycle management system for construction

projects, encompassing three core phases: pre—construction, construction, and post—completion

operation. During the pre—construction phase, emphasis is placed on strengthening bid management,

implementing comprehensive contract oversight, promoting new technology adoption, and optimizing

material procurement to establish a solid foundation for project success. During the construction

phase, attention shifts to technical supervision, cost and schedule control, and team professional

development. Through refined management and technological innovation, project quality and efficiency

are ensured. Post—-completion, systematic handover acceptance, whole-lifecycle operation and

maintenance, and continuous performance evaluation mechanisms are established to preserve and

enhance the value of construction assets.
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