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Abstract :

This paper establishes three core management principles: full life cycle, holistic coordination of all elements,

and comprehensive planning. It emphasizes that cost management must span the entire project lifecycle,

integrate multiple factors, and cover all stages. The article also details specific methods and implementation

pathways for dynamic cost control during four critical phases: project decision—-making, design,

construction, and final settlement. From establishing cost benchmarks and applying control methods to

optimizing resource allocation, it proposes a systematic cost optimization control strategy. This aims to

achieve optimal control of comprehensive project costs and maximize economic benefits through holistic,
multidimensional, and meticulous management throughout the entire process.
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