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Abstract :

This paper systematically explores the core value, practical challenges, and systematic optimization

strategies of construction schedule management in modern building projects. It analyzes typical

issues currently faced by construction enterprises in management systems, resource assurance,

and management awareness. Ultimately, it proposes targeted integrated improvement measures

spanning institutional frameworks, plan execution, supply chain management, equipment operation and

maintenance, and technological innovation. These aim to provide theoretical foundations and practical

pathways for enterprises to establish efficient, reliable progress management systems, thereby

comprehensively enhancing overall project management effectiveness.
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