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Abstract : This paper systematically examines the current status, challenges, and development pathways of green
building project management in China. It highlights that while green building has gained widespread
recognition as a core direction for the construction industry's transformation, practical implementation
still faces critical issues such as inadequate assessment systems, insufficient policy support, shortage of
specialized talent, and imperfect regulatory mechanisms. To address these issues, the report proposes
systematic countermeasures, including improving laws and regulations, establishing dynamic evaluation
mechanisms, strengthening talent development, optimizing management systems, and enhancing whole—
process supervision mechanisms. These measures aim to provide theoretical references and practical
guidance for promoting the high—quality and sustainable development of green buildings in China.
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