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Research on Coordination and Management of the Overall Construction
Progress of Complex Projects
Huang Xinpan

Guangzhou Leyao Industrial Investment Co., Ltd., Guangzhou, Guangdong 510000

Abstract : In the construction of complex projects, the coordination and management of overall construction
progress are critical factors determining whether the project can be delivered on schedule while
ensuring engineering quality and cost control. Taking a mixed—use development project in Huangpu
as the case study, this paper systematically analyzes challenges such as poor interdisciplinary
coordination and resource allocation conflicts arising from the project's “multi-disciplinary overlap
and multi-trade parallel execution” characteristics. It proposes targeted solutions including
establishing an integrated coordination mechanism and optimizing resource allocation, providing
practical references for coordinating and managing overall construction schedules in similar mixed—
use projects.
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