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Abstract :

Whole-process management in construction engineering represents a systematic management

model spanning the entire project lifecycle from initiation through construction to completion. Its core

lies in achieving effective control over project quality, schedule, and cost through dynamic resource

optimization and scientific management processes. This paper systematically elaborates on the

significance of this model in enhancing resource allocation efficiency and driving scientific management

transformation. It also analyzes typical issues such as improper site layout and disordered

construction process scheduling, aiming to provide a theoretical framework and methodological

support for achieving refined and systematic management in construction projects.
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