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Abstract : The study indicates systemic disconnects and insufficient coordination exist across lifecycle
management, requirements baseline, interface collaboration, planning coordination, supply
contracts, quality and safety, and operations handover. These manifest as unclear boundaries,
imbalanced timelines, inconsistent standards, and ambiguous responsibilities. The study emphasizes
advancing holistic requirements management centered on value alignment, establishing unified
architecture and interface governance, implementing rolling planning and resource coordination,
enhancing the measurability and enforceability of supply and contract terms, advancing quality
and safety checkpoints, and strengthening closed—-loop mechanisms for O&M handover and
continuous optimization. Through these strategies, the aim is to enhance delivery certainty, process
controllability, and full lifecycle value for intelligent system integration projects. This will achieve
seamless management processes, standardized implementation, and normalized collaboration,
providing executable pathways and reusable methodological frameworks for subsequent governance
optimization. This approach embodies the practice—oriented focus and methodological innovation in
intelligent system integration project management research.
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