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How to Improve Construction Management and Quality in Housing
Construction Projects

He Zhifeng
Guangdong Leju Industrial Co., Ltd., Foshan, Guangdong 528000

Abstract : Construction project management and quality control in building engineering are core elements ensuring
the successful implementation of projects. This paper systematically analyzes the significant value
of scientific quality management in enhancing corporate comprehensive capabilities, strengthening
market competitiveness, and promoting industry standardization. It also identifies prominent issues
currently existing in building construction projects, including coordination among cost, schedule, and
quality; updating management systems; on-site supervision mechanisms; and personnel professional
competence. Based on this analysis, targeted measures are proposed to establish a modern
management system, optimize construction processes, deepen information technology application,
and improve talent cultivation, thereby promoting the overall management level of building construction
projects.
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