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Research on the Collaborative Integration Path of Building Information
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Abstract : Against the backdrop of digital transformation in the construction industry, the visualization and
parameterization characteristics of Building Information Modeling (BIM) and the process-oriented and
data—driven advantages of cost management platforms form a natural synergy potential. Based on
the core logical compatibility between BIM and cost management, this paper analyzes the practical
obstacles in the collaborative integration of the two. It constructs a three-level integration path of
"standard unification, process reengineering, and scenario implementation" from the basic layer,
process layer, and application layer. Combined with the innovation of management mechanisms, it
proposes safeguard measures, providing theoretical support and practical guidance for solving the
problems of fragmentation and low efficiency in traditional cost management.
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