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Analyze the Key Measures for Green Building Engineering Management

Zhou Zhencheng
Zhongshan Sanhe Concrete Co., Ltd., Zhongshan, Guangdong 528400

Abstract : Green building project management serves as the core driver for sustainable development in the
construction industry. By integrating environmental protection concepts throughout project planning,
design, construction, and operation phases, it implements the “Four Savings and One Environmental
Protection” principle, significantly reducing resource consumption and ecological disturbance.
Simultaneously, this management model enhances long—term economic benefits and social value
while ensuring construction quality and compliance through systematic quality control and risk
mitigation mechanisms. However, current green building project management still faces challenges
such as insufficient conceptual awareness, incomplete institutional frameworks, and difficulties in cost
coordination. To address these issues, comprehensive measures are required across multiple fronts:
refining laws and regulations, strengthening government guidance, establishing scientific evaluation
mechanisms, standardizing project management systems, and promoting green technologies and
eco-friendly building materials. These efforts will drive the construction industry's transition toward
green and low-carbon development.
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