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Analysis of Quality and Safety Control in Construction Project Management
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Abstract :

This paper systematically examines the core value, existing issues, and optimization pathways of

quality and safety control in construction project management. Research indicates that effective quality

and safety management not only enhances corporate market competitiveness and cost-effectiveness

but also serves as the cornerstone for ensuring sustainable project development. Specific measures—

including strengthening management awareness within the construction industry, intensifying personnel

training, standardizing schedule management, implementing whole—process quality control, establishing

intelligent supervision platforms, and creating multi-party responsibility networks—provide a
comprehensive theoretical framework and practical guidelines for elevating construction project quality

and safety standards.
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