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Abstract :

Construction project management currently faces core challenges such as inadequate regulatory

mechanisms, weak preliminary cost management, and incomplete management systems, which

constrain improvements in project quality and efficiency. The whole process management model

employs systematic and dynamic management approaches to achieve comprehensive optimization

across project phases. This includes tender bidding, contract and material management during the

preliminary stage, as well as technical quality control, safety oversight, and talent development during

construction. Enhanced cost auditing during final settlement provides an effective pathway to elevate

overall project management standards while ensuring construction quality and cost control.
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