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Abstract : This paper explores the current state and innovative models of construction project management. By
comprehensively reviewing industry governance practices and management operations, it identifies key
challenges including: disjointed management systems, lagging progress and cost control, insufficient
quality and safety improvements, superficial IT application, supply chain coordination barriers,
imbalanced talent structures, weak contract and risk management, and uneven green construction
advancement. The research proposes an integrated approach driven by institutional unification and
process integration, leveraging rolling planning and lean cost management as key levers. It emphasizes
source-level quality and safety oversight with dual-control throughout the process, supported by data
standardization and business integration. Supply chain collaboration and transparency mechanisms
serve as safeguards, complemented by competency frameworks, compliance evidence chains, and
green target decomposition.
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