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Exploring Strategies for Construction Site Management and Quality Control

Abstract :

Liao Jiayuan

Guangdong Hydropower No. 2 Bureau Group Co., Ltd., Guangzhou, Guangdong 510000

This article examines construction site management and quality control from a collaborative
perspective, analyzing operational mechanisms through institutional frameworks, resources, processes,
key stakeholders, and documentation. It identifies systemic issues including fragmented management
systems, disconnect between planning and resource allocation, inaccurate quality control points,
loose subcontracting and labor chains, weak source control of materials and equipment, inadequate
technical briefings and training, and distorted process records and data—all collectively undermining
quality stability and process control. The study proposes a strategic combination: anchored by a
unified, actionable on-site management system, it integrates planning and resource control, optimizes
quality control points and witness mechanisms, reinforces subcontractor and labor responsibilities,
strengthens source control of materials and equipment, enhances technical briefing and training
effectiveness, and improves process documentation and data governance. This forms a systematic

improvement pathway from source to process to closed—loop management.
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