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Abstract :

Construction project cost control involves managing factors affecting costs to achieve predetermined

cost targets. Based on the whole-life cycle theory, it runs through all stages of a project and is

of great significance for improving economic efficiency and enhancing corporate competitiveness.

Cost control can be achieved through various strategies such as pre—control mechanisms, dynamic

monitoring systems, application of new technologies, and model construction. Empirical cases also

demonstrate the importance of effective strategies, and the integration of new technologies is expected

to bring breakthroughs in the future.
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