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Abstract :

This paper explores risk management in affordable housing projects, covering all aspects of the

full life cycle risk management theory. It introduces relevant theoretical applications and identifies

existing research gaps. The study analyzes specific risk factors and discusses risk identification

and classification methods, such as the Delphi method combined with Analytic Hierarchy Process

(AHP). Additionally, it discusses the establishment of risk management systems, evaluation indicator

frameworks, and various technical applications.
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