TF2E1E - SLi | ENGINEERING MANAGEMENT- PRACTICE

T Bt T3 B2 By R BRIR 73 B B e AL SR M At 5

KT
EREETTEFBIRS O, S AH 137300
DOI:10.61369/UAID.2025040013

BIHENAEENENMEENTEZRIEPINIRBRHTAE. 2iF. RERH, HRIERNMESEE,

RIETENIRFET. RENREEESX. RETESINERSERESHESENERE, i, REEESE
EEEEUVNETERIEA, MEAEEAZENEIEER, MANTHRERE, XMEXRE—ITENSZENEERR
%o BIM(Architecture Information Modeling,BIM ) 2 — 1 ZANKREEERSE, CREERKBISRENSRENIE,

i =
RETHENNITHESERR, B ETRENRENE,
X # | TRE; #EMEEE; BIM; LILHER

Analysis and Research on the Current Situation and Optimization Strategy of
Construction Progress Coordination Management in Civil Engineering

Zhang Xiubin
Zhenlai County Land and Spatial Utilization Service Center, Baicheng, Jilin 137300

Abstract :

The objective of construction progress coordination management is to classify, analyze, and

comprehensively arrange various elements during the engineering construction process, while

implementing organizational coordination measures to ensure the project proceeds smoothly.

Existing project management, quality management, and cost management approaches each have

inherent limitations. For instance, quality management methods often increase production costs for

enterprises, while cost management methods prioritize expenses at the expense of project quality.

This necessitates a more integrated management methodology. Building Information Modeling (BIM)

serves as a three—dimensional project management system. By integrating data throughout the entire

construction project lifecycle, it enhances project execution efficiency and quality while effectively

mitigating safety risks.
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