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Abstract :

This paper systematically examines the current status, core elements, and integration strategies

for quality and safety control in construction project management. Research indicates significant

industry challenges in personnel competence, system implementation, multi-party coordination,

resource allocation, and management decision—-making, which constrain improvements in quality and

safety standards. To address these challenges, the paper proposes three integrated strategies: a

management standards system, a construction coordination mechanism, and the integration of skills

and quality control. These aim to establish a comprehensive, dynamic, and efficient management

system, providing theoretical references and practical pathways to ensure smooth project

implementation and elevate overall industry management standards.
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