TF2E1E - SLi | ENGINEERING MANAGEMENT- PRACTICE

A TR S SR i L W SEER SRR

EPE
IRRESREATEBRAS, &M 510000
DOI:10.61369/UAID.2025040008

INHIFEIS ) B A RS FRIZMEBEEN, mENERERSRIANIBREEREZRNARPEEZER—H, KES

BIZSHRBEAR, BUANHMREEZE. AOFEE. REENFHNBEZCRERNT RETARESHR
o WARFLAKIIERABNAORSESEEEEHEERN, LEEFRM APOE 4EASREATHRER. T
BRNZESLHE, SRKARERANES— I EBRER, BRAREESIAAMRIREEMRAX, MmaimkiEBIARMES
H—MRIPER, RASBUAKMRRNGEEZSMNE, WIMNEEEMEENG, REBSSHAM ADAXN

TRIER IS E T INEIA KRS
XMRIPTEE; BIEE; EfR1IZ

The Practice and Exploration of Construction Project Management in Cultural
Heritage Conservation
Huang Wanyin

Guangdong Ju Heng Ancient Architectural Engineering Co., Ltd., Guangzhou, Guangdong 510000

Abstract :

In China, cultural heritage conservation project management faces issues such as poor systemic

coordination, a break in the chain of professional talent, and vague standards for traditional

craftsmanship. Internationally, systems like Italy's preventive conservation system and Japan's

craftsman training system can be referenced. At the same time, it is necessary to integrate the

principle of “restoring the old as it was" with management requirements, emphasize multi-disciplinary

collaboration, and establish quantitative evaluation standards. The paper also introduces the

management experience of several cultural heritage conservation projects, emphasizing the significant

role of construction project management in cultural heritage conservation construction.
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