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Practical Analysis of Coordination Management Between Civil Construction
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Abstract : To achieve efficient coordination between civil construction and electrical engineering in substation
projects and ensure successful project completion. This paper analyzes the interdependencies between
civil construction and electrical engineering from dimensions such as spatial layout and process
sequencing. It systematically identifies typical conflicts arising during collaborative management and
proposes practical strategies for coordinating these two aspects. These strategies focus on four
key areas: preliminary preparation and planning, integrated scheduling management, technological
innovation, and management systems. The aim is to provide valuable reference for various types of
substation construction projects.
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