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Abstract :

This paper systematically elaborates on the pivotal role and application strategies of the whole—

process management model in modern construction projects. It demonstrates that by integrating

the entire project lifecycle into a unified management system, this model achieves optimal resource

allocation, fulfills scientific management objectives, and comprehensively enhances engineering quality.

During the pre—construction phase, whole—process management focuses on systematizing bidding and

contract management to lay the foundation for project success. In the construction phase, it enhances

overall project benefits and contract fulfilment capabilities through coordinated management across

six dimensions: dynamic control, quality, schedule, investment, mechanisms, and safety.
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