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Abstract :

This paper systematically explores the application value of Building Information Modeling (BIM)

technology in construction project management and its transformative impact on traditional

management models. The research centers on the significance of BIM technology in enhancing project

management efficiency, optimizing economic benefits, and improving construction performance. It

thoroughly analyzes key challenges in current construction project management and proposes specific

application pathways and solutions for BIM technology across all project phases. This study aims to

provide theoretical references and practical guidance for advancing the digitalization, collaboration,

and refinement of construction project management.
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