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Abstract :

This paper systematically elaborates on the immense value of BIM technology in achieving intelligent

engineering design, informatized project management, and visualized construction management. It

objectively analyzes core challenges in BIM adoption, including missing standards, talent shortages,

high costs, and mismatches in contracts and organizational structures. Finally, it proposes a series

of effective application measures—ranging from establishing standard systems, enhancing talent

development, strengthening policy guidance, and innovating contract models to implementing phased

strategies—aimed at providing clear guidance for deep integration and value realization of BIM

technology.
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