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Research on Resource Optimization Allocation under the Integration of
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Abstract : As China vigorously promotes the coordinated development of intelligent construction and
industrialized construction, the integration of smart construction technologies with project management
has become a core direction for the transformation and upgrading of the construction industry.
This paper takes pilot projects such as the "Northeast Sichuan Financial Center Project" and the
"Nanchong Medical Science Industrial Park Construction Project" in Nanchong as research subjects.
Through methods including literature review, case analysis, and empirical research, it explores the
current status, significance, and strategies for optimizing resource allocation after their integration.
The study reveals that Nanchong's current intelligent construction pilot projects have already covered
major fields such as BIM and the Internet of Things. However, there remains room for improvement in
aspects like integration depth and resource allocation efficiency. The paper proposes three strategies:
empowering through technological integration, optimizing management mechanisms, and dynamically
allocating resources. These provide practical references for regional intelligent construction projects to
achieve cost control, efficiency improvement, and quality assurance, thereby promoting the green and
efficient transformation of the construction industry.
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